CHNA Implementation Plan Tactics - Citizens Medical Center, Inc. (CMCI)
3-Year CHNA Health Needs - 6/15 thru 5/18

CHNA Health Areas of Need T “Specific Actions" to Address Community Health Need or LEAD Partners Timeframe
“Reasons Why Hospital Will Not" address need.
1 |Increase Availability of Child Daycare a |Research opportunities for increasing child daycare availability. CMCI Ongoing
b |Partnership with KidsPort established to manage child daycare CMCI KidsPort Ongoing
¢ |CMCI Foundation purchases house for child daycare CMCI 2015
d |"KidsPort II" opens KidsPort CMCI 5-Jul-16
e |Advertise, manage, operate child daycare KidsPort CMCI Ongoing
f |Refer needs to ChildCare Aware TCHD Ongoing
Expand Affordable Mental Health a |Research scope of mental health services availability and hours of service. |CMCI and Thomas County Health Ongoing
Department (TCHD)
b |Support/educate hospital ER staff regarding mental health issues and CMCI Ongoing
available resources.
c |Explore telepsych service offerings, working with CMCI staff physicians. CMCI Ongoing
e |Research collaborative program to increase timely and appropriate mental |CMCI HPMH Ongoing
health access
f [Maintain and distribute CHNA HC directory (database) of existing TCHD Ongoing
resources.
Expand Cancer Services a |Research opportunites for increasing cancer services. CMCI 2015
b |Partnership with Central Care Cancer Center and Masonic Cancer Alliance CMCI Central Care Cancer Center Ongoing
¢ |Continue and expand services and supportive services for cancer providersand |CMCI Central Care Cancer Center Ongoing
patients.
Expand Dentists Accepting . . . CMCI and Thomas County Health Department
Medicaid/Uninsured a |Research current dentists and insurance providers (TCHD) 2016
b |Maintain and distribute CHNA HC directory (database) of existing TCHD Ongoing
resources.
Decrease Obesity (Provide Nutrition and a |Research current nutrition and fitness resources. Thomas County Coalition [TCC], TCHD CMCI Ongoing
Fitness Education)
b |Maintain and distribute resource list. TCC, TCHD TCHD, CMCI Ongoing
Courtney McCarty ¢ |Provide community education, on nutrition and fitness. TCHD, CMCI, TCC Ongoing
labs; screenings; educational talks; d
nutrition/fitness counseling et programs;
collaborate with other community partners et
schools to educate patients and families.
Expand Preventive Care a
b
FCHC - WellChild Program; Early c
Detection Works; Digital Mammo
Sterotactic; continued collaboration with
local resources TCHD, TCC,
Provide Healthcare Transportation a |Research current public transportation CMCI, TCHD 2016
b |Research potential public transportation CMCI, TCHD 2016
provide transportaion numbers for pts. c
Recruit Specialists (Endo, Derm, ENT, Alt | a [Research potential candidates et partnerships. CMCI Ongoing
Medicine)
b




